
Ready When the Time Comes 
(RWTC) is an American Red Cross 

volunteer recruitment program that utilizes 
the valuable human resources of corporations 
and other organizations. The Red Cross trains 
employees from partnering corporations and 
mobilizes them as a community based volunteer 
force when disaster strikes. 

During disasters, trained volunteers are 
invaluable to the Red Cross because they can 
be assigned to help immediately. The Greater 
Houston Chapter is offering the RWTC program 
to local companies and organizations to 
recruit, train and organize their employees and 
members as local disaster volunteers. These 
innovative partnerships will save lives and make 
our communities safer. 

RWTC volunteers are trained in the 
following areas of disaster operations:

 Sheltering
 Mass Care and Feeding
 �Spontaneous Volunteer Management
 Damage Assessment
 Bulk Distribution
 Phone Banks

RWTC volunteers who undertake 
additional training can also be  
involved in:

 DAT Teams (local disaster response)
 �Casework (follow up with disaster victims)
 �Medical or Mental Health 
(licensed professionals only)
 Media and Public Relations

RWTC is a mutually beneficial 
partnership that—

 �Associates company’s and organization’s 
names and brands with the American Red 
Cross, one of the world’s most trusted 
charitable organizations.
 �Allows companies and organizations to give 
back to their communities in a unique and 
visible way.
 �Provides companies and organizations 
the ability to offer their employees the 
opportunity to volunteer in their communities.
 �Trains employees and members as Red Cross 
disaster volunteers and deploys them to 
provide assistance during times of natural or 
a man-made disasters.
 �Offers employers a volunteer program 
that will motivate their employees, build 
leadership and management skills and 
encourage teamwork.

“Houston is obviously a city that needs to do more to be prepared for major disasters, whether 
natural or manmade. El Paso employees are rightly proud to take a leadership role helping our 
local Red Cross chapter get this community ready for whatever might come.”

— Doug Foshee, CEO, El Paso Corporation

For residents in states impacted by Gustav 
and Ike alone, the Red Cross ran or 
partnered to open 916 shelters, provided 
nearly 400,000 shelter overnight stays,  
and served more than 14 million meals  
and snacks.  Hundreds of Ready When 
The Time Comes partners assisted in the 
Disaster Relief Operation.  Distribution  
of Red Cross disaster services is provided 
97% of the time by trained volunteers. 

Volunteers are essential to the mission  
of the Red Cross.
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